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NOMENKLATURA, COMMUNIST 
PARTY MEMBERSHIP, 
AND ADVANTAGE O N THE LABOR 
MARKET 

One of the most specific features of the organizational infrastructure of state 
socialism was political segmentation of the labor market. Political seg
mentation of the state-socialist labor markets refers to pronounced in-
equahties in opportunities, rewards and resources which existed in East 
Central European labor markets. This segmentation resulted from the two 
factors: (1) managerial status obtained within the administrative system of 
the command economy, and (2) membership in the communist party. In this 
chapter I analyze the impact of both factors with emphasis on managerial 
status.^ In turning attention to post-1989 effects of the pre-1989 political 
segmentation of labor markets in East Central Europe, my aim is to 
contribute to the current debate on the extent to which state-sociahst assets 
and resources undergo a conversion into assets and resources effective in the 
emerging capitalist system. 

Pohtical segmentation of state-socialist labor markets was a complex 
phenomenon relating to a wide range of managerial positions from first-line 
supervisors to top executives (Slomczynski and Lee 1993). The typical elite 
recruitment perspective is too restrictive for an analysis of this broad 
segment of the occupational structure and of the social impact of the divide 
between managers and non-managers since it focuses only on a tiny 
minority of managers who are celebrities, luminaries, stars, and dignitaries. 

^ This chapter relies on Mach and Slomczynski (1996). 
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I argue that theories of pohtical segmentation of the labor market are more 
suitable than ehte recruitment theories for the purpose of answering the 
general question of the extent to which the most specific elements of the 
state-socialist organizational infrastructure have become "launching pads" 
to achievements under emerging capitalism. In the terms of the former 
theories, this question may be formulated as to how pohtical segmentation 
which operates at all levels of the state-socialist occupational structures 
translates into positions and privileges existing in the post-communist 
capitalist labor market. This is the research problem of this chapter. It is 
well-defined, theoretically relevant and empirically assessable. The null 
hypothesis is that there is no labor market advantage attributable to the past 
managerial positions and past communist party membership, that is two 
principal factors bringing about political segmentation of the state-sodahst 
labor market. 

A Contrast between "Elite Recruitment" and "Political Segmentation" Approaches 
The problem of conversion of political and organizational assets acquired 
by people under the state-sociahst system into assets that "count" in the 
post-communist capitalist system has recently attracted wide research 
attention. Generally, two approaches to this problem can be distinguished: 
"ehte recruitment" and "political segmentation." 

The first approach concentrates on the degree to which members of the 
former state-sociahst top strata have been recruited to a new, emerging 
post-communist ehte. Here, ehte recruitment is considered in the framework 
of either the theory of reproduction of ehtes or the theory of ehte 
circulation.^ The most important feature of the theory of elite reproduction 
is its powerful assumption of no limits to convertibility of social resources 

^ See Szelenyi and Szelenyi (1995) for detailed exposition of the theories of elite reproduc
tion and elite circulation and an account of their empirical confirmation in the context of 
large-scale comparative empirical research on changing East European stratification systems. 
Although these two highly general theories provide a frame of reference for most empirical 
research on elite recruitment during the East Central European transformation, a review of that 
research does not support a claim that one of these theories holds while the other is false. Eastern 
Europe of today is full of examples of how "elite survival" and "elite disposal" are mixed in 
complex processes of elite building. It can even be argued that, given the generally democratic and 
peaceful character of the East European transition, new emerging elites must necessarily be 
formed by a mix of reproductive and circulatory processes. This mix in elite recruitment varies 
across the region and so does the internal composition of the new national top strata (Szelenyi, 
Wnuk-Lipinski and Treiman 1995). 
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under conditions of systemic social change. The theory claims that those 
who were privileged under the communist system remam privileged under 
the new system because they are able to convert their "deflated" pohtical 
assets from the old regime into "inflated" economic assets forming the 
structural basis of privilege under a new capitalist order. In contrast, the 
theory of circulation of elites assumes tiiat under conditions of systemic 
change, asset conversion is extremely difficult and uncertain. According to 
this theory, only infrequentiy are members of tiie old communist ehte able to 
convert their "obsolete" political assets into something relevant and 
effective under the new system. Thus, this theory predicts that emerging 
elites will necessarily consist of new people. 

The second approach to the conversion of pohtical and organizational 
assets focuses on tiie entire state-sodahst social structure rather than on its 
top strata. It concentrates on a unique phenomenon of pervasive pre-1989 
pohtical segmentation of the state-sociahst labor market. In East Central 
European countries, allocation of both human and material resources 
brought about labor market structures perpetuated by the logic of central 
planning and a strict administration controlled by the political entities. 

The origm of the "pohtical segmentation" perspective can be traced to 
a "new institutionalism" in analyzing late state-sociahst systems (Stark and 
Nee 1989; Stark 1992). One of the main assumptions of the new institu-
tionahsm was that the managerial apparatus and the communist party were 
two important "pohtical institutions" through which pohtical control over the 
processes of redistribution of opportunities, resources and rewards was 
carried out by the state on all levels of the social structure. These two 
institutions - operating in the complex web of inclusion/exclusion or 
patron-client type relationships characteristic of the state-socialist economy 
- were producing and reproducing massive inequalities within the labor 
market. The term "pohtical segmentation of the labor market," originally 
introduced m Slomczynski and Lee (1993), refers to these massive inequahties. 

Political segmentation was, in part, a product of tiie Nomenklatura 
system. The Nomenklatura refers to a set of positions reserved for direct 
appointment by the party. It is in itself sunply "a hst of positions, arranged 
in order of seniority, including a description of tiie duties of each office" 
(Harasymiw 1969: 122). However, in the everyday functioning of state 
sociahsm, Nomenklatura was a structural arrangement through which the 
party ensured that "appropriate" people would be placed in unportant 
positions and that they then carried out the party directives effidentiy and 
effectively (Lewis 1985). 

The Nomenklatura system and party membership formed two inter
related but independent factors through which pohtical segmentation of the 
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state-socialist labor market came into being and was stably reproduced. 
The extent of political segmentation of the Pohsh state-socialist labor 
market is revealed by the fact that by the late 1980s the "national-level 
Nomenklatura" and the "local-level Nomenklatura" covered more than one 
miUion jobs, including, at various levels, practically all managerial posi
tions. The number of members of the Polish United Workers' Party, even 
at the end of the 1980s after a substantial drop from the peak in the late 
1970s, was still above 2 milhon (for more detailed estunates, see Shabad and 
Slomczynski in this volume). 

These milhons of local-level Nomenklatura positions and rank-and-file 
party members profoundly shaped the everyday living conditions of 
ordinary citizens under state sociahsm. Thus, taking into account the 
Nomenklatura positions and party membership, the "pohtical seg
mentation" approach allows one to analyze society-wide, general mecha
nisms through which the most important massive inequahties existing in the 
state-socialist labor market could be possibly carried over to the new 
post-communist capitahst system. Although studying recruitment patterns 
of post-communist elites reveals a lot of the dynamics of societal change 
in East Central Europe, it probably shows more about the fates of elites 
as universal elements of social organizations than about state sociahsm as 
a very specific type of social arrangements. The "pohtical segmentation" 
approach, on the contrary, focuses directly on the uniquely shaped structural 
backbone of the state sociahsm. In this type of approach, the central research 
question is to what extent the pre-1989 managerial positions and mem
bership in the communist party affect individuals' placements within the 
post-1989 labor market. This is precisely the research agenda of this chapter.^ 

Research Questions 
The predominant research question addressed in this chapter is whether 
having a managerial position under the old system and being a member of 
the communist party still exerts influence on an individual's placement 
within the post-communist capitalist l^bor market. In other words, does the 
current labor market have a "memory" and reward people for occupymg 

^ Examples of similar analyses done late in the 1980s and early in the 1990s in other 
countries, although not under the umbrella of a coherent concept of "political segmentation," 
include works by Mateju and Rehakova (1993) on former Czechoslovakia and by Nee (1989, 
1991) on China. The detailed study of various aspects of labor market segmentation during the 
Polish transition to market economy by Domansld and Heyns (1995) is another example of 
a study along the same lines. For yet another study of that type see Mach and Slomczynski (1995). 
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high positions under the old system? Or does the current labor market use 
some post-revolutionary criteria of "punishment" for occupying such 
positions? Or does the labor market have no "memory" of the previous era 
and present positions are distributed exclusively on the basis of actual assets 
and market capacities? 

Five detailed research questions answered in this chapter are as foUows: 
(1) What was the position of state-sociahst managers and communist 

party members on the labor market during the initial phase of the 
post-communist transformation in comparison with experience of individ
uals from other occupational groups and non-members? In order to 
answer this question I focus on early retirement, unemployment, and 
self-employment, relating 1988 position to 1993 position. 

(2) To what extent were managerial positions under the state socialism 
Imked to the membership in the communist party? I answer this question 
showing not only the proportions of party members in various occupational 
categories but also the proportion of those who had left the party before it 
ceased to exist. 

(3) To what extent did managers of the socialist regime and the party 
members change their relative financial standing within the occupational 
structure during the initial phase of the transformation? To answer this 
question I will compare 1993 mcome with 1988 income for various 
occupational categories. 

(4) Were a state-socialist managerial position and a membership in the 
communist party effective "launchmg pads" for the post-communist world 
of self-employment as proponents of some variants of the thesis about 
"enfranchisement of nomenklatura" would claim? The question, controUing 
for other variables, is whether state-socialist organizational and pohtical 
assets were factors that ease entrance into the world of self-employment. 
I answer this question presenting results from logistic regression. 

(5) How do pre-1989 managerial positions and membership in the 
communist party relate to changes in personal income between 1988 and 
1993? This is a question which asks "who is the winner of the transition?" 
Applying panel regression design, controlhng for the 1993 occupational 
status and other important variables, I assess the effects of the communist 
past on individuals' 1993 economic well-being. 

Measurement of Managerial Positions 
Definitions of variables used in the analyses are either given in tables or are, 
for the most part, self-explanatory. Managerial categories mean the following: 
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- Top managers are those executives and their deputies who effectively 
run firms with at least 500 employees as well as state and party bureaucrats 
of the central-level. 

- Middle managers are those supervisors who have at least 25 subordi
nates or have subordinates who themselves have subordinates. 

- Lower managers are first-hne supervisors with less than 25 subordi
nates and other low-rankmg managers. 
These categories are compared with experts, office workers, service em
ployees, skilled workers, unskilled workers, farmers, and owners. Experts 
are defmed as those having jobs requiring a university education but who do 
not have any managerial function. Office workers consist mainly of lower 
level admmistrative employees. Office workers differ from service employees 
who are usually engaged in some type of manual activities combined with 
assisting customers and chents. Skilled and unskilled y/oxkcis form the core 
of the working class, predominantly employed in large factories. Individual 
farmers, in the Pohsh context, usually own the land. They are distmguished 
from self employed and employers-owners who operate their means of 
production in urban setting. 

Restrictions on the Population Studied 
The population analyzed in this chapter consists of males aged up to 65 years 
in 1993 and females aged up to 60 years in 1993. By luniting age range we 
exclude from our analyses those persons who reached legal retirement age by 
1993 and concentrate on the occupational fates of those who were legally 
eligible for employment at the time of our second measurement in 1993. Such 
a hmitation has both pros and cons but it seems mdispensable in an analysis 
aimed at studying the pattern of exchanging labor market assets between 
two time points separated by a period of an intensive systemic change. From 
this analysis I also remove a 1993 overrepresentation of those who in 1988 
were either self-employed outside agriculture or had a university education. 
Only in tables comparing means for 1988 categories have I included those 
respondents from the overrepresentation who were top managers in 1988. 
Otherwise this category would be too small for rehable comparisons. 

Results 
Depending on the occupational category, from 41% to 7.4% of those 
working in 1988 did not work in 1993, although they had not reached the 
legal retirement age by that time. Thus, our estimates m the first column of 
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Table 2.1 refer jointly to early retirement, unemployment, or becoming 
a housewife. 
Table 2.1. Employment Experiences of Socialist-State Managers and the Communist 

Party Members Compared to Other Categories, 1988-1993 
Categories of respondents Not Unem Self- Mean number N 
in 1993 working ployed employed of jobs in 

in 1993 in 1993 in 1993 1988-1993 
Percent 

A. Occupational categories 
(social dasses) 

Top managers* 41.0 2.6 15.4 1.65 39 
Middle managers 17.4 5.0 18.8 1.79 69 
Lower managers 29.7 8.8 7.5 1.46 145 
Experts 9.1 5.3 16.4 2.10 54 
Self-employed 7.4 6.0 77.8 1.56 55 
Office workers 21.6 10.1 7.1 1.57 268 
Service employees 23.9 9.7 15.3 1.51 92 
Skilled workers 26.4 12.3 10.1 1.73 405 
Unskilled workers 26.0 15.4 8.6 1.55 162 
Farmers 17.8 4.0 4.4 1.31 247 
B. Commuiiist party members 
Total 22.6 5.5 9.8 1.46 164 
B.l. Non-manual category^ 23.1 8.5 9.6 1.62 552 
Party members 25.0 4.8 9.6 1.48 104 
Not party members 22.5 9.4 9.6 1.66 448 
B.2. Manual category^ 26.8 12.8 10.4 1.63 661 
Party members 20.0 6.7 6.7 1.36 45 
Not party members 27.3 13.3 10.7 1.65 616 
* The category of top managers includes respondents from the 1993 over-repre

sentation sample. 
^ Non-manual category includes top, middle, and lower managers, experts and 

office workers. 
Manual category includes service employees, skilled workers, and unskilled work
ers. 

The highest percentage of those who left (not necessarily permanently) 
the occupational system ahead of time is found among 1988 top managers. 
This, of course, does not necessarily mean that top managers are the main 
"losers" of the transition process in Poland. This result does suggest, 
however, that elunination of the old managerial elite in Poland was more 
effective than radical variants of the theory of ehte reproduction would 
suggest. 
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The percentage of those not workmg m 1993 is lowest among those who 
in 1988 were experts, owners, farmers, and middle managers. The per
centage of unemployed (second column) is lowest among those who in 1988 
were top or middle managers, experts, owners, and farmers. Leaving aside 
farmers and state-socialist owners as cases in need of special explanations 
and top managers who, for well-known reasons, do not become unem
ployed but go instead into early retirement, it seems that occupational 
trajectories of 1988 middle managers and experts are the most favorable 
ones during the transition period. Note also that 1988 middle managers and 
experts constitute two categories where the "drive" toward entering the 
expanding stratum of the self-employed is strongest (third column). The fact 
that 1988 middle managers and experts also have the highest number of jobs 
held during the transition (fourth column) may be related to the above 
tendency. 

All in all, Table 2.1 suggests that the two categories which, in terms of 
avoiding the risk of permanent or temporary exclusion from the labor 
market and chances of becoming self-employed, seem to have profited the 
most from the economic transition are state-socialist middle managers and 
experts. Thus, answering the first research question, I conclude that as far as 
the 1988-1993 employment experience is concerned, the most advantaged 
occupational careers can be found in the group of former state-sodahst 
middle level managers and the group of experts. Although many former top 
managers enter successful occupational careers in the new system, a very 
high number of them left the labor market or opted for retirement. For this 
reason, I am reluctant to consider former top managers to be as successful in 
the new system as are former middle managers and experts. I should also 
note that, with respect to placement m the 1993 labor market, bemg a lower 
manager in 1988 does not convey any comparative advantage over being 
a rank-and-file non-manual employee. 

As far as post-communist employment opportunities of party members 
and non-members are concerned (Table 2.1, Panel B), the main conclusion 
would be that among non-manual as well as manual workers the risk of 
unemployment is particularly high for non-members. This may indicate that 
party membership was an effective protection against unemployment. 
However, this result must be reassessed later in a multivariate analysis with 
proper controls. With respect to other aspects of employment experiences, 
the member versus non-member differences are either nonexistent or much 
less pronounced. The entrance mto self-employment can be an example. 

In Table 2.2 the question of to what extent were managerial positions 
under the state socialism actually Imked to the membership m the com
munist party is answered. In the first column of Table 2.1 we can see that the 
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Table 2.2. Communist Party Membership of Socialist-State Managers Compared to 
a h e r Categories, 1988-1993 

Categories of respondents Members of the Dissidents from the N 
communist party communist party 

in 1988 up to 1988 
Percent 

Occupational categories (social classes) 
Top managers* 53.9 2.6 39 
Middle managers 39.1 5.8 69 
Lower managers 23.5 7.6 145 
Experts 14.6 3.6 55 
Self-employed 7.4 13.0 54 
Office workers 10.5 2.6 268 
Service employees 10.8 2.2 92 
Skilled workers 5.7 6.4 405 Unskilled workers 7.4 3.7 162 
Farmers 4.5 2.8 247 
* The category of top managers ii^ludes respondents from the 1993 over-repre

sentation sample. 

link was very strong. While 53.9% of the top managers and 39.1% of the 
middle managers belonged m 1988 to the communist party, the respective 
percentage among skiUed workers was only 5.7. Experts were occupymg 
middle position in this regard; almost one fourth of them were iti the party 
in 1988. Understandably, the order of occupational categories with respect 
to the percentage of those who had left the party up to 1988 (second column) 
is quite different, with self-employed, lower managers and skilled workers 
headmg the hst. 

Table 2.3 deals with the question of to what extent did managers of the 
socialist regune and the party members change their relative fmandal 
standing within the occupational structure between 1988 and 1993. The 
conclusion from this table is quite straightforward: experts and middle 
managers improved their relative income position to the greatest extent; 
position of skilled workers deteriorated most; and party membership did 
not have any significant effect either among non-manual employees or 
manual workers. 

The next question pursued here deals with factors hicreasing the 
probabihty of becoming self-employed between 1988 and 1993. Do state-
socialist managers and former members of the communist party show 
a higher propensity of becoming self-employed than the rest of the 
population? Can the traces of state-socialist pohtical segmentation be seen 
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Table 2.3. Income of Sodalist-State Managers and the Communist Party Members 
Compared to Other Categories, 1988-1993 

Categories of 1988 1993 Ratio N 
respondents in 1988 Income* Income*' 

(A) (B) (B)/(A) 
Percent of average 

A. Occapational categories (sodal class) 
Top managers'' 
Middle managers 
Lower managers 
Experts 
Sdf-employed 
Office workers 
Service employees 
Skilled workers 
Unskilled workers 
Farmer 
B. Commamst party members 
Total 
B.l. Non-manual category" 
Party members 
Not party members 
B.2. Manual categor/ 
Party members 
Not party members 

156 134 0.86 39 
140 154 1.10 69 
119 111 0.93 145 
123 161 1.31 55 _d 161 _d 54 
88 93 1.06 268 
81 84 1.04 92 

115 92 0.80 405 
76 78 1.03 162 _d 70 _d 247 

122 136 1.12 164 
104 117 1.12 552 
124 142 1.15 104 
100 111 1.11 448 
96 87 0.91 661 

118 105 0.90 45 
95 86 0.91 616 

* The 1988 income refers to income from the main job 
*' The 1993 income refers to total income from work. 

The category of top managers includes respondents from the 1993 over-rep
resentation sample. 
No rehable information on 1988 income. 

^ Non-manual category includes top, middle, and lower managers, experts and office 
workers. 

^ Manual category includes service employees, skilled workers, and unskilled work
ers. 

in the post-communist world of self-employment? This question is answered 
by presenting results from logistic regression. 

In Table 2.4 a move to self-employment is measured by two related 
variables. The first, a more inclusive one, takes mto account every instance 
of being self-employed between 1988 and 1993 but does not require that 
a person be self-employed in 1993. The second variable requires that the 
individual be self-employed in 1993. 
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Table 2.4. Entrance into Entrepreneurship for Socialist-State Managers and the 
Communist Party Members: Logistic Regression 

Independent variables Model P Model n* Model HP 
B Exp(B) B Exp(B) B Exp(B) A. At least once self-employed or 

employerK)wner between 1988 and 1993 
Demographic variables 
Gender (male = 1) 0.83' 2.29 0.85' 2.34 Age (birth year) 0.02-̂  1.02 0.02+ 1.02 
Basic variables 1988 top manager^ --0.01 0.99 0.20 1.22 0.00 1.00 
1988 middle manager^ 0.82* 2.27 0.84 2.32 0.82' 2.27 
1988 lower manager*' -0.39 0.68 0.20 0.82 -0.24 0.79 1988 membership in the communist 

party*' -0.67' 0.51 -0.58+ 0.56 -0.58+ 0.56 Control variables 
1988 education (years) 0.04 1.04 0.02 1.02 1988 income (In) -0.54' 0.57 -0.55* 0.58 Pre-1988 membership in Solidarity^ 
Pre-1988 contacts with the West'' -0.32 0.73 Pre-1988 membership in Solidarity^ 
Pre-1988 contacts with the West'' 0.71' 2.04 Entrepreneurship in the family'' -.41- 0.29' 1.34 
Constant -.41- -0.24 0.25 -2 log likelihood 920.05 850.36 838.59 
Goodness of fit 951.43 898.99 904.93 
B. Self-employed or employer-owner 

in 1993 
Demographic variables 0.76' Gender (male = 1, female = 0) 0.76' 2.14 0.76' 2.14 Age (birth year) Basic variables 0.02+ 1.02 0.02+ 1.02 
1988 top manager*' 0.22 1.25 0.65 1.92 0.47 1.60 
1988 middle manager*' 0.66* 1.93 0.88' 2.41 0.85' 2.34 1988 lower manager*' -0.31 0.73 -0.07 0.93 -0.08 0.92 1988 membership in the communist 

party" -0.29 0.75 -0.16 0.85 -0.13 0.88 Control variables 1988 education (Years) 0.01 1.01 -0.01 0.99 
1988 income (In) -0.58' 0.56 -0.60' 0.55 Pre-1988 membership in Solidarity" 
Pre-1988 contacts with the West" -0.22 0.80 Pre-1988 membership in Solidarity" 
Pre-1988 contacts with the West" 0.58 1.79 Tradition of entrepreneurship in the 0.41' family" -1.74' 

0.41' 1.51 
Constant -1.74' -0.38 -0.19 -2 log hkelihood 793.79 735.99 728.37 
Goodness of fit 951.16 903.33 908.55 
* Owners outside agriculture in 1988, farmers in 1988, and farmers in 1993 excluded 

from the analysis; the 1988 income refers to income from the main job. 
** Dichotomous variable, the reference category is "non-manager." 
" Dichotomous variable, yes = 1, no = 0. 
'p<0.05 +<0.10 
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The main result from Table 2.4 is that, controlling for several important 
variables, former state-socialist middle managers do show significantly higher 
propensity toward becoming self-employed than do non-managerial oc
cupational categories. Top and lower managerial categories do not show such 
an effect, being either at the top or at the bottom of the state-sodahst 
managerial hierarchy has not been a factor increasing the chances of becoming 
self-employed. Table 2.4 does not support the assertion that being a former 
state-socialist top manager improves an individual's chances for becoming 
a post-communist capitahst owner. This result may be interpreted as being 
contrary to at least some versions of the theory of the reproduction of ehtes. 

As far as the impact of membership in the conmiunist party on becoming 
self-employed is concerned, the most interesting result is that party 
membership has hindered rather than helped in becoming self-employed. 
Although the respective coeffident ceases to be significant when other 
controls are introduced, it is nevertheless unportant to note that no analysis 
reported in Table 2.4 supports the expectation that former membership in 
the communist party might have positively influenced choosing an entre
preneurial career under the new system. 

The answer to the fourth research question would be that from the two 
important dimensions of pohtical segmentation of the state-sociahst labor 
market, the managerial position and membership in the communist party, the 
second is not directly exchangeable for ownership. The first, however, is 
- provided that before the systemic change the managerial position was ndther 
too high nor too low. I realize that the above statement would be stronger if the 
defmition of self-employment were more restrictive and mcluded, for example, 
only those owners who employ several employees. The numbers of such 
owners in our sample is, however, too small to allow for rehable analyses. 

Searching for unique post-1988 effects of managerial status and party 
membership, I have included in the analysis other variables significantly 
related to the probabihty of becoming self-employed. It may be mteresting 
to stress that being male, being young, having in 1988 lower rather than 
higher income, being m 1988 a middle manager, having pre-1988 contacts 
with the West (spending at least 3 months m the West between 1984 and 
1988), and having a family tradition of entrepreneurship aU promote self-
-employment. The significance of the pre-1988 contacts with the West is 
especially worth mentioning here because it documents convindngly the 
role of the "foreign factor" in engagmg m entrepreneurial activity under the 
post-communist system. I cannot tell what some of the 1993 entrepreneurs 
gamed from bemg abroad - money, skiUs, networks or a kind of entre
preneurial culture. In fact, it would be mteresting to ask whether, contrary to 
usual expectations, there are any reasons to beheve that former state-sodal-
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ist middle managers acquired quite similar assets from the state sector. How
ever, with the data at hand this interesting problem cannot be pursued here. 

To close this part of the analysis, let us note that Table 2.4 does not 
reveal any significant effect that could be interpreted as indicative of 
a current pohtical segmentation of the post-communist labor market. 
Pre-1988 membership m the Sohdarity trade union, which in Poland could 
still be interpreted as an mdicator of one of the most important current 
pohtical divisions, does not significantly relate to the probabihty of 
becommg self-employed. 
Table 2.5. Regression of Income on Managerial Categories and Party Membership: 

Panel Analysis, 1993 
Independent variable Dependent variable: In 1993 Income 

Model V Model IPModel IIP 
Standardized coefiidents 

Lagged variable 0.38* 0.23* 1988 Income (In) 0.38* 0.32* 0.23* 
Demographic variables 
Gender (male = 1) 0.16' 
Age (birth year) 0.01 
Basic variables 
1988 top manager*' 0.02 0.03 0.04 
1988 middle manager*' 0.09' 0.07* 0.06* 
1988 lower manager*' 0.01 0.02 0.03 
1988 membership in the communist party" 0.08* 0.04 0.05 
Control variables 
1993 Job: Occupational rank 0.29* 0.27* 
Number of jobs held between 1988 and 1993 0.09* 
Pre-1988 membership in Sohdarity" 0.05+ 0.01 0.01 
1993 membership in political parties'* -0.02 
1993 membership in political parties" 0.01 
Pre-1988 contacts with the West" 0.06+ 
Knowledge of Western languages" 0.07* 
Tradition of entrepreneurship in the family" 0.06+ 
Adjusted 020 0.26 031 
^ Owners outside agriculture in 1988, farmers in 1988, and farmers in 1993 are 

excluded from the analysis; the 1988 income refers to income from the main job; the 
1993 income refers to total income from work. 

** Dichotomous variable, the reference category is "non-manager.*' 
" Dichotomous variable, yes = 1, no = 0. 
** Contrast: member versus non-member. 
" Contrast: post-communist parties versus post-Solidarity parties. 
*p<0.05 +p<0.10 
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The last question is whether pohtical segmentation of the state-sodahst 
labor market has been carried over to the new system m the form of extra 
income gains for those who had privileged positions under the old system. 
Here, the mterest is in whether state-sodahst managerial status and 
membership in the communist party have had some delayed effects on 1993 
economic well-bdng when the occupational status of individuals in 1993 is 
controUed. Results in Table 2.5 are from panel regression, which means that 
1988 income has been controlled, and coefficients can be mterpreted as 
effects on change in income between 1988 and 1993. 

Let us note first that although the global effect of membership m the 
communist party is significant and positive (first column), this effect 
vanishes when the socioeconomic status of the 1993 job is controlled 
(second column). Former party membership is not "remembered" in the 
occupational system after current occupational status is taken into account. 
The same is true of being a former manager at either the top or the bottom 
of the state-socialist managerial hierarchy. However, the situation for those 
who in 1988 were middle level managers is different. Even controlhng for 
their current (1993) occupational status, we fmd a positive significant effect 
of bemg ia that category in 1988 on the 1993 income. 

If we agree to call the East Central European transition to post-communist 
capitahsm a revolution, there exists obviously a kind of post-revolutionary 
reward for a pre-revolutionary status. This reward is dkected, however, not to 
those who were disadvantaged under the old system but to those who were 
actively operatmg the system. If the theory of circulation of ehtes were to hold, 
the coeffidents for managerial variables m Table 2.4 would be negative; there 
would be a kuid of post-revolutionary "punishment" for having a privileged 
position before systemic change. Nothmghke that actually happened. On the 
contrary, middle level managers of state-sodahst past have gained during the 
transition some extra reward for something not related to thek current job. 
We could speculate what that "somethmg" might be, but with the data 
available it is unpossible to test spedfic hypotiieses. Such hypotheses may refer 
to the spedal technical competence overshadowed, under the previous system, 
by pohtical functions assodated with managerial status or to some aspects of 
the "mental and moral mfrastructure of state socialism." 

In the last column of Table 2.5,1 mtroduce additional controls - gender, 
age and variables mtended to measure some aspects of sodal, cultural and 
pohtical capital thought to be relevant m the new capitahst system. These 
variables include two contrasts measuring current pohtical affiliations, 
a tradition of family entrepreneurship, pre-1988 contacts with the West, and 
knowledge of Western languages. I control also for the number of jobs held 
between 1988 and 1993. 
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There are four interesting results m tiie last two columns of Table 2.5: 
(1) The state-sodahst status of middle managers is still a clearly 

significant factor in positively mfluencmg mdividual 1988-1993 income 
change. The effects of pohtical segmentation of the state-sociahst labor 
market are clearly traceable, even when several important variables are 
controlled. 

(2) 1993 pohtical affiliations do not seem to have any effect. There is no 
sign of a "new" pohtical segmentation of tiie post-communist capitahst 
labor market. 

(3) Exposure to the West and a tradition of family entrepreneurship 
exert unique positive effects on 1988-1993 income change. Although these 
considerations are not the direct topic of the present chapter, they are very 
important to better understand the role of cultural and social capital m the 
current East Central European transformation. 

(4) Women are tiie great losers of this transformation process. Although 
we control for many variables. Table 2.5 clearly shows that there is a huge 
gap between female and male chances for improving individual mcome 
durmg the transition. 

Conclusions 
Pohtical segmentation of the former state-sodalist labor market does exert 
strong influence on mdividuals' placements in the current post-communist, 
capitahst labor market. We discovered, however, that former middle 
managerial statuses and not top or lower managerial positions can be 
effectively exchanged for advantaged positions under tiie new system 
- especially for the status of an owner and for greater economic weU-bemg. 
Former membership in the communist party, the second dimension of 
pohtical segmentation, does not have any unique effect on mdividuals' 
occupational fates in the post-communist labor market, after other varia
bles have been controlled. From tiie analyses I conclude that former 
state-socialist middle managers are in many respects the real winners of the 
transition to post-communist capitahsm; the identity of the emergmg system 
wiU, at least for a while, reflect this achievement of middle levels of 
state-socialist organizational autiiority. 


