93

CHAPTER 6.

ELIZABETH OSBORN

ENTREPRENEURSHIP:
POTENTIAL AND ACTUAL

The main issue of this research is the potential effects of people’s positive
attitude toward privatization and their entrepreneurial inclination on their
actually establishing their own business. Is it true that those who believe that
state enterprises should unconditionally be in private hands are better candidates for becoming independent entrepreneurs than are those who oppose
such a view? Do a willingness to establish a business and a propensity to
invest matter in terms of who becomes an actual entrepreneur? I answer these
questions taking into account control variables pertaining to demographic
characteristics of respondents, their position in the social stratification system, and their political orientations.
Although a majority of those who establish their own businesses are
likely to value private property, the relationship between general support
for privatizing state−owned enterprises and becoming an entrepreneur is
not predetermined. Nor is the effect of entrepreneurial inclination
a predetermination of entrepreneurship. As Rona−Tas and Lengyel (1998: 8)
observed: “Inclination is one of the most important factors in determining
entrepreneurship, but strictly speaking, it is neither a necessary nor
a sufficient condition. . . . If not all entrepreneurs are inclined to private
enterprise, not all those who are inclined to start a business will do so either.”
Indeed, and this is why the questions I have asked are theoretically important.
I examine the impact of attitudes toward privatization and entrepreneurial inclination on establishing one’s own business for two periods:
1993–1998 and 1998–2003. These periods refer to the end of the advanced
phase of the post−communist transition and the institutional adjustment just
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before Poland joined the European Union. We should note that 1998 marked
the tenth anniversary of a fundamental legislation, the Law on Economic
Activity, which gave private enterprises the same rights as state enterprises.
It opened the door for entrepreneurs. The new Law on Economic Activity,
passed in 1999, and effective since January 2001, allows everyone to pursue
business operations in Poland freely and equally. Under the law, the term
“entrepreneur” applies to physical and legal persons as well as commercial
firms without legal personality, pursuing business activities on their own
account. Thus, the climate for establishing new firms was in place. Who took
advantage of the opportunity?

Attitudes Toward Privatization
In the initial phase of the post−communist transformation in Poland, support for
privatization was diversified according to sectors and branches of the economy.
In one of the most extensive surveys on this topic, respondents were asked to
say whether they thought that certain activities should be mainly run by the
state or a cooperative or mainly run privately. Respondents differentiated their
answers with respect to three economic domains: consumer economy—
farming, food stores, manufacture of consumer goods, shops, and restaurants;
service economy—banks, health care, newspapers, the telephone system, and
radio and television; and producer economy—mining, heavy industry, and
trains and buses. In Poland support for the privatization of activities in sectors
and branches of the consumer economy was about 90 percent and in the service
economy above 75 percent. However, support for privatization in the producer
domain was less than 50 percent among those surveyed. This result has an
important implication for the analysis in this chapter. I chose to analyze only
attitudes toward state−owned enterprises because here one can expect much larger
intergroup differentiation than in the case of opinions about private sectors and
branches of the consumer and service economy.
Support for the privatization of state−owned enterprises, the dependent
variable in this analysis, is measured on the basis of two questionnaire items
of the 1993 questionnaire: Discussions about privatization are continuously
going on in our country. Do you think that a profitable state enterprise
should be privatized or not? Should unprofitable state enterprises be
privatized? From these items, three categories of respondents’ reactions were
distinguished: (1) no support for privatizing state enterprises, (2) support for
privatizing only unprofitable state enterprises, and (3) support for privatizing
even profitable state enterprises.
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In the total 1993 population, the majority belonged to the middle category (64.5 percent). Only 16.5 percent of the population did not support any
kind of privatization while 19.0 percent supported privatizing even profitable
state enterprises. The mean value for this scale is 1.22, with a standard deviation of 0.94. The analogue measure for 1998 provides similar results.
Table 6.1 presents the results of regressing support for privatization on
gender, age, formal education, occupational rank, household income, and
political orientation. Panel A of the table, representing 1993 data, contains the
model that explains slightly more than 4 percent of the variance of the
dependent variable. Demographic variables, used for control purposes, exercise
no significant impact on support for privatization. The three social stratification
variables—formal education, occupational rank, and job income—have
a statistically significant positive influence: The higher people are located in
these dimensions, the greater their support for the privatization of state−owned
enterprises. Additionally, the effect of political orientation is statistically
significant in the case of liberal/social democrats, Christian/nationalists, and
post−communists. Being a liberal/social democrat or Christian/nationalist is
conducive to support of privatization. However, being post−communist has
an opposite outcome. Populists do not differ from those who avoid
participation in national parliamentary elections.
In Panel B of Table 6.1, the model explaining attitudes toward privatization is repeated, using 1998 data. In terms of variables in the model, the difference for the 1993 and 1998 versions deals with political orientations. In
later time, instead of aggregating partisan preference to political families, the
variable “political orientation” is now operationalized through voting with or
against the left. I use this categorization because during the election campaign the left supported privatization for firms that were not making progress
but they did not support privatization for firms that were making a profit.
Surprisingly, however, voting for the left—as compared with all the rest—is
positive but not significant.
When support for privatization is regressed on gender, age, formal education, occupational rank, household income, and political orientation, we
find that women have 45 percent less chance than men of supporting the privatization of profitable state establishments. Older respondents have less
chance of supporting privatization. Although the difference with other age
groups is not great, it is significant. All three of the social stratification variables are significant. Those with higher levels of education continue to support privatization. A higher income gives one an eleven times greater chance
of supporting privatization, and being in the category of manager or expert
gives a 60 percent greater chance over other occupational categories.
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Table 6.1. Regression of Support for Privatization on Gender, Age, Formal Education, Occupational Rank, Household Income, and Political Orientation,
1993 and 1998
Support for privatization
Variables

B
A.

Demographic variables
Gender (male = 1)
Age (years)
Social stratification variables
Formal educationb
Occupational rankc
Household incomed
Political orientation variablese
Liberal/social democratic
Christian/nationalist
Populist
Post−communist
Constant

S

Exp(B)

1993a

0.071
–0.035

0.046
0.031

0.038
–0.029

0.020
0.046
0.052

0.011
0.021
0.019

0.061*
0.068**
0.079**

0.135
0.246
0.074
–0.224
0.719

0.067
0.091
0.065
0.091
0.125

0.057**
0.067**
0.029
–0.063**

0.601
–0.016

0.116
0.004

1.548**
0.985**

0.427
0.489
0.052

0.159
0.157
0.019

1.533**
1.631**
0.079**

0.274
–9.913

0.378
1.926

1.316

B. 1998 f
Demographic variables
Gender (female = 1)
Age (years)
Social stratification variables
Formal educationb
Occupational rankc
Household incomed
Political orientation variableg
Vote left, 1997
Constant

a χ2 = 146.1 (df = 9), –2 log likelihood = 2,121.7, Cox and Snell R2 = 0.041.
b Years of schooling.
c Socioeconomic scale.
d Family income per capita.
e “Without political attachment” is a reference category.
f χ2 = 123.9 (df = 6), –2 log likelihood = 1,889.7, Cox and Snell R2 = 0.064.
g Vote left, 1997 = 1, otherwise = 0.

*p < 0.05; **p < 0.01.

The null hypothesis stating that structural markers cannot be considered
statistically significant determinants of attitudes toward privatization in
Poland must be rejected. With some confidence I can claim that differentia-
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tion in attitudes toward privatization of the Polish economy is of a structural
nature and that political orientations matter above and beyond the location of
individuals in the social structure.
From a social psychological perspective, support for the privatization of
state−owned enterprises is a manifestation of a larger set of attitudes built into
self−direction and self−reliance. Unfortunately, the data that contain reliable
indicators of these constructs do not contain direct questions regarding privatization. Nevertheless, some indirect inferences can be made on the influence of self−direction and self−reliance on support for privatization. In particular, Slomczynski and colleagues (1996, 1999) show that self−direction is an
important determinant of support for societal change and for transition from
a command to a free market economy. In the context of Poland in the early
1990s, this implies that people who value self−direction are more supportive
of private ownership of the means of production than are those committed to
a conservative worldview. Moreover, crucial constructs for self−reliance indicate that people who are confident in their abilities and judgments, trust others, and do not exhibit anxiety support various aspects of the post−communist
transformation to a greater extent than those who are unsure of themselves,
suspect others, and exhibit nervousness. I refer to these results, reported in
the literature, insofar as the impact of attitudes toward privatization on establishing a business should be considered within the broad context of the psychological outlook of social actors.

Entrepreneurial Inclination
In this analysis, potential entrepreneurship is measured by two basic elements
of entrepreneurial spirit: (1) willingness to establish a business, and (2)
propensity to invest. From the standpoint of class formation, the willingness to
open a business is a crucial variable because it is a basis for class recruitment
through self−selection. However, for businesses to materialize, the willingness
to open a business must be coupled with a high propensity to invest. In this
section, the notion of potential entrepreneurs is restricted to those individuals
who are in the labor force as employees and fulfill two requirements—they are
willing to open their own business and have a high propensity to invest.
Willingness to establish a business. In the 1993 and 1998 waves of the
POLPAN study respondents were asked the following question: People often
talk about undertaking private money−making activities, that is, about starting their own business or establishing a company with someone else. Are you
determined to undertake such an activity, not determined to undertake such
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an activity, or undecided? A dummy variable was created to reflect a strong
inclination to establish a business.
Propensity to invest: Here I wanted to isolate a strong propensity to
invest—those who would be eager to risk sacrificing as much of their
financial resources as possible in order to start their own business.
Respondents were asked the following question: If someone handed you 100
million zlotys, would you risk sacrificing a significant part of this sum to start
your own business? How much would you risk sacrificing to start your own
business? Respondents were asked the same questions with regard to 500
million zlotys. I analyzed cross tabulations of those who were disposed to
sacrifice, selecting individuals who had the strongest propensity to invest—
that is, those willing to risk the most money.
The respondents with the strongest willingness to establish a business and
the strongest propensity to invest were aggregated to form the dependent
dummy variable: being a potential entrepreneur. Therefore, those who were
classified positively on willingness to establish a business and on propensity
to invest were coded 1 for being a potential entrepreneur. Those who were
not classified positively on either measure were coded 0 for the dependent
variable.
The main question is to what extent location in the social stratification
system and political affiliation affects the propensity to be a potential entrepreneur. It is interesting that the impact of stratification variables on being
a potential entrepreneur is negligible. In the case of education and occupational rank, correlations are positive (r > 0.050) but statistically insignificant.
In the case of the household income, the correlation is negative (r = –0.09)
and statistically significant (p < 0.05). In the context of stratification variables, I examined both components of entrepreneurial inclination: willingness to establish a business and propensity to invest. In neither case was there
any well−defined pattern of relationship to education. Propensity to invest has
a U−shaped relationship with occupational rank, albeit still not significant.
Lower income appears to be a clear push factor for contemplating opening
one’s own business, and the lower the income the higher propensity to invest.
The findings shown in Table 6.2 seem to confirm the assumption that entrepreneurial inclination in 1993 can be found in various segments of the population classified by both stratification and political variables. While the idea of
entrepreneurship appeals to managers to a greater extent, those with similar
education and work experience—professionals—are far less interested in pursuing this type of economic activity. Comparing various occupational groups,
I came to the conclusion that there are no clear patterns of distribution of entrepreneurial inclination among different groups of workers. I also tested whether
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those who are employed in state−owned companies differ from those employed
in the private sector with respect to a willingness to open a new business or
propensity to invest. Apparently, the difference is not statistically significant.
Table 6.2. Logistic Regression of Entrepreneurial Inclination on Gender, Age,
Formal Education, Occupational Rank, Household Income, and Political
Orientation, 1993
Entrepreneurial inclination
Variables

B

S

Exp(B)

0.440
–0.040

0.259
0.016

1.553*
0.961**

0.011
0.000
–0.783

0.064
0.001
0.888

1.011
1.000
0.445

0.634
1.052
0.569
0.437
0.719

0.390
0.512
0.337
0.342
0.125

1.902*
2.864**
1.766
1.547

–0.568
–0.034

0.193
0.010

1.566**
0.966**

0.592
0.026
1.748

0.276
0.292
0.793

1.808**
1.027
5.741**

–1.208
–6.967

1.058
3.136

0.299*

A.
Demographic variables
Gender (male = 1)
Age (years)
Social stratification variables
Formal educationb
Occupational rankc
Household incomed
Political orientation variablese
Liberal/social democratic
Christian/nationalist
Populist
Post−communist
Constant

1993a

B. 1998a
Demographic variables
Gender (female = 1)
Age (years)
Social stratification variables
Formal educationb
Occupational rankc
Household incomed
Political orientation variablef
Vote left, 1997g
Constant

a χ2 = 162.1 (df = 9), –2 log likelihood = 1986.7, Cox and Snell R2 = 0.051.
b Years of schooling.
c Socioeconomic scale.
d Family income per capita.
e Without political attachment” is a reference category.
f χ2 = 31.7 (df = 6), –2 log likelihood = 733.8, Cox and Snell R2 = 0.038.
g Vote left, 1997 = 1, otherwise = 0.

*p < 0.05; **p < 0.01.
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Panel B of Table 6.2 extends the analysis to 1998. Logistic regression of
entrepreneurial inclination on gender, age, formal education, occupational
rank, household income, and political orientation indicates that males who
are younger retain a better chance of displaying entrepreneurial inclination
than do females or older people. In 1993 education and household income
were not significant indicators of entrepreneurial inclination but in 1998 both
variables are significant. It is clear that the professionalization of entrepreneurship is becoming evident. Additionally, political orientation, in the form
of voting left in 1997, contributes significantly to the chances of displaying
an inclination for entrepreneurship.
Additional analysis (Osborn 1997) demonstrates that self−reliance plays
a significant role as an intervening variable. Social stratification affects
self−reliance in a meaningful way: the higher the education, occupational
rank, and income, the more self−reliant the person. In turn, self−reliant people
declare their intent to establish a private business and they also have a high
propensity to invest. Thus, self−reliance is the mediating mechanism through
which social stratification affects entrepreneurship.

Does Support of Privatization and Entrepreneurial
Inclination Influence Establishing a New Business?
The question raised in the heading of this section is interesting from a social
psychological perspective insofar as it deals with the impact of people’s attitudes on their behavior. Answering such a question requires panel data in
which attitudes (A) are measured prior to behavior (B), that is At and Bt + n,
where t is an initial time and n refers to the time interval needed for the effect
to materialize. Those respondents described in the previous section with
respect to their support for privatization and entrepreneurial inclination in
1993 were approached five years later in 1998, in the next wave of the POLPAN study.
The 1998 interview schedule included a detailed battery of questions
about establishing a business. Using respondents’ answers I was able to distinguish those who started their businesses after 1992. I have taken into
account the kind of business in which they were engaged so as to eliminate
new farmers because of the inherited nature of their business. Thus, the concept of “new business” is restricted to those respondents who established
a business by themselves. Establishing a new business is treated as
a behavioral outcome; it is a dummy variable, with a value of 1 for a positive
outcome, and 0 otherwise.
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Among the 1998 panel sample (n = 1,780), 67 persons established their
own new business in the past five years. Some of them, in addition to their
business, were also employed, working at a paid job that they assumed prior
to their current entrepreneurial activity. This group of “part−time” entrepreneurs was included together with their full−time counterparts because both
groups are the same with respect to the main social characteristics or determinants of assuming their new businesses.
To simplify the analysis, I dichotomize the first independent variable—that
is, support for privatization of state−owned enterprises. In particular, there is
a distinction between those who do not support privatization at all and those
who are classified as supporters of privatizing only unprofitable state−owned
enterprises or both unprofitable and profitable state−owned enterprises.
Supporters of privatization of state−owned enterprises have a 1.5 times
better chance of establishing a new business in five years than do proponents
of a nationalized means of production. An analogous ratio for entrepreneurial inclination is even higher and amounts to 2.5 times. Table 6.3 shows
a clear pattern: those supporting privatization and those exhibiting entrepreneurial inclination have greater chances of establishing their own business
between 1993 and 1998 than does the rest of the population. The result for
attitudes toward privatization is not statistically significant mainly because
there are many proponents of privatization (over 60 percent) and only a few
actual entrepreneurs who started their businesses in 1993–98 (3 percent). The
relationship between entrepreneurial inclination and the dependent variable is
more balanced (less than 1 percent difference). Certainly, the effect of entrepreneurial inclination is statistically significant.
Table 6.3. Logistic Regression of Establishing a New Business in 1993–1998 on
Gender, Age, Support for Privatization, and Entrepreneurial Inclination
Establishing a new business
in 1993–1998a
Variables
Demographic variables
Gender (male = 1)
Age
Attitudinal variables
Support for privatization
Entrepreneurial inclination
Constant
aχ2

B

S

Exp(B)

0.767
–0.057

0.435
0.027

2.153*
0.944**

0.280
0.790

0.228
0.380

1.323
2.204**

–1.531

1.308

0.216

= 11.5 (df = 4), –2 log likelihood = 211.8, Cox and Snell R2 = 0.059.
*p < 0.10; **p < 0.05.
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Table 6.4 continues the investigation of establishing a new business
between 1998 and 2003. Regressing establishing a new business on the
demographic, social stratification, attitudinal, and political orientation variables shows that education has a positive and strong effect but an inclination
to establish a business is even stronger. However, those who are managers
and experts have less chance of establishing a business. It is possible that they
have a good job and do not seek to start a business even if they have an inclination toward entrepreneurship. They treat starting a business as an option if
their circumstances should change.
Table 6.4. Logistic Regression of Establishing a New Business in 1998–2003 on
Gender, Age, Formal Education, Occupational Rank, Household Income,
Support for Privatization, Entrepreneurial Inclination, and Political
Orientation
Establishing a new business
in 1998–2003a
Variables

B

S

Exp(B)

Gender (female = 1)

–0.073

0.780

0.930

Age

–0.030

0.046

0.971

Demographic variables

Social stratification variables
Formal educationb

2.195

0.930

8.984**

rankc

–2.124

1.290

0.120*

Household incomed

3.513

1.909

33.554**

Support for privatization

0.297

0.835

1.345

Entrepreneurial inclination

1.335

0.761

3.799**

Vote left, 1997

–16.233

8,904.476

Constant

–18.547

7.942

Occupational

Attitudinal variables

Political orientation variables

a χ2 = 14.8 (df = 8), –2 log likelihood
b Years of schooling.
c Socioeconomic scale.
d Family income per capita.

*p < 0.05; **p < 0.01.

= 75.2, Cox and Snell R2 = 0.018.

0.000
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Conclusion and Discussion
One must reject the null hypothesis expressed as the so−called tabula rasa
hypothesis—that there is no statistically significant relationship between
individuals’ position in the social stratification system and support for social
change in crucial economic domains. On the contrary, differentiation in attitudes of the Polish economy toward privatization is of a structural nature. In
this study, younger males, with more formal education, higher occupational
rank, and higher household income reveal more support for privatization than
do older females, with less education, lower occupational rank, and lower
household income. This is in agreement with past research (Adamski 1993;
Czapiński and Wojciszke 1997; Gardawski and Gilejko 1997;
Kolarska−Bobińska 1994; Osborn 1998).
Those who oppose the diminishing role of the state and cling to the egalitarian ideology might do so for ideological reasons. However, people’s perceptions of what is best for the economy and the nation can be different from,
and in conflict with, what is best for them as individuals. Their goal is to
simultaneously achieve the high standard of living associated with a market
economy without relinquishing the economic security of the socialist system.
Still, in research regarding support for privatization, it is imperative to
include individuals’ political orientations and to distinguish them from individuals’ immediate interests. In the context of the initial phase of transition
in Poland, political orientations are forged by social group membership and
through individuals’ political experiences during the communist and
post−communist periods.
Privatization offers new opportunities and new control over one’s destiny,
but it also shifts responsibility from the state to the individual. This research
begins to fill a gap in the categorizing of groups supporting privatization with
regard to their location in the social structure. Ideological options at the mass
level are important; political orientations do matter above and beyond their
stratification correlates. However, the most striking result is that attitudes
toward privatization are among statistically significant predictors of
establishing a new business in the future. In my interpretation, I treat these
attitudes as a manifestation of the broad psychological outlook of
self−directedness and self−reliance. Generally, in Poland, people who are
tolerant, value personal standards of morality, are self−confident, and trust
others tend to support social change, including drastic alteration of property
rights.
Self−directedness and self−reliance determine, in a statistical sense, not
only support for privatization of state−owned enterprises but also an inclina-
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tion to establish one’s own business. In turn, both support for privatization
and entrepreneurial inclination influence the likelihood of starting a new
business. The empirical results that demonstrate this relationship are the most
important in this chapter. They have great theoretical implications insofar as
they support all theoretically driven arguments that stress the impact of attitudes upon behavior.
Moreover, my results on the impact of support for privatization and
entrepreneurial inclination on future behavior have policy−oriented
implications. Slomczynski and Shabad (1998) demonstrated that in Poland
attitudes toward a market economy can be successfully taught in schools
through specially arranged programs. If such programs included discussions
on privatization and innovative behavior on the market, it is likely that the
entrepreneurial spirit would flourish and the supply of entrepreneurs in the
new economy would be sufficient.
From a cross−national perspective, during the initial phase of the
post−communist transition, Poland did not diverge much from the East
Central European pattern of attitudes toward privatization and entrepreneurial inclination. For example, in such countries as Hungary, the Czech
Republic, and Slovakia, 73–83 percent of the adult population expressed support for enterprises run by private entrepreneurs; for Poland the comparable
proportion was about 68 percent (Rose and Haerpfer 1993: Table 22). In the
case of entrepreneurial inclination, intercountry variation was even smaller:
in the comparative survey, 24 percent of Bulgarians, 28 percent of
Hungarians, 30 percent of Russians, and 32 percent of Poles answered “yes”
to the question Would you like to be an entrepreneur? (Kuczi and Lengyel
1995: 158). Based on reported findings in Eastern Europe, one may conclude
that those belonging to the middle generation and having some managerial
experience are more oriented toward their own private business than are other
individuals. Education is a good predictor of entrepreneurial inclinations in
Bulgaria (Stoyanov 1997) and Russia (Radaev 1997), but less so in Hungary
(Kuczi 1998) and Poland (Kolarska−Bobinska, Starzyński, and Gwiazda
1995).
In all countries of Eastern Europe, gender plays an important role in the
formation of entrepreneurial inclination: Men are more interested in pursuing
their own businesses than are women (see Rona−Tas and Lengyel [1998] and
Kuczi and Lengyel [1995] for a summary of results with regard to gender differences in entrepreneurial inclination). In my opinion, this gender effect
stems not only from the adverse reaction to imposed gender equalization
under communist rule but also from the situation of women during the
post−communist transition, and, in addition, from cultural factors. In Poland,
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women do not support various aspects of radical social change because the
removal of state welfare provisions does not serve their interests well; for this
reason women frequently oppose not only a market economy but also democracy (on this issue, see Oakes [2002]). Moreover, women more frequently
than men subscribe to traditional values, supported by the Catholic Church,
according to which the role of wife and mother is much more important than
an active role as wealth−creator in the capital and labor markets.
The results of this research go beyond studying attitudes. The main results
pertain to the impact of support for privatization and entrepreneurial
inclination on starting a new business. These results are well supported by
panel data in which attitudes were measured prior to behavior. Relying on
cross−sectional data, in their cross−national project encompassing Hungary,
Bulgaria, Russia, and Serbia, Rona−Tas and Lengyel (1998: 8) came to the
similar conclusion that, in most cases, “inclination is a key precondition for
starting an enterprise.” However, in all countries, an entrepreneurial
inclination is a matter of a certain culture as reflected in personality outlooks.
In Poland, as in other societies, self−direction and self−reliance are crucial in
the forming of preferences for engagement in independent private business.

